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 2015 Outreach Activities 
• Government and business focus groups 

• Pre-meetings with environmental, agriculture 
and business stakeholders 

• Stakeholder workshops (May 18, 20 and 21) 

• Water Supply Plan public meetings  
• Winter Haven, June 1  

• Winter Garden, June 4 
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 2015 Outreach Activities, continued 
• Governing Board presentations (April & May) 

• Jacksonville-area stakeholder meeting (June 29) 

• Media interviews, editorial board outreach 

• Speaking engagements (ongoing) 

• Online resources & engagement 
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Community Engagement Update 
 

Lynette Reynolds, Director of  Operations 
triSect 
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Community Outreach 
Four Local Focus Group Meetings – Business & 
Government 

Total Reach:  31 

Three Pre-Planning Meetings with Representatives 
from Agriculture, the Environment, and Chambers 
of Commerce 

Total Reach:  17 

Three Local Workshops – Focused on the Environment, the 
Agriculture Industry, and Business & Government 

Total Reach:  174 
 

Three Focus Group Meetings in Jacksonville – 
Government, the Environment, and 
Business/Agriculture 

Total Reach:  27 

UPCOMING Workshop in Jacksonville Total Reach:  60* 
*estimated 

Two CFWI Team-Led Public Hearings – Polk 
County & Orange County 

Total Reach:  130 
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Continuing  
Community Outreach 

Six Presentations in the Region to Groups Such as: 
FLGC, FCCMA, and the Cattlemen’s Association 

Total Reach:  280 

Twenty-five Additional Groups Identified for 
Presentations Including: ASCE, Planning & Zoning 
Commissions, City & County Commissions 

Total Reach: 625* 
(estimated) 
 

TOTAL REACH: 1,344* 
(estimated) 
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Stakeholder Feedback 

Successes:  
 

 New “voices” at the table 
 

 New & improved CFWI website 
 

 Updated collateral to tell the CFWI story 
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Stakeholder Feedback 

Opportunities:  
 

 Increase the number of  “new voices” 
 

 Develop enhanced engagement strategies 
 

 Build trust among stakeholders 
 

 Continued education on conservation  
     measures 
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Stakeholder Feedback 

Opportunities (cont.) 
 

 Be the best management practice leader  
     in regional conservation practices 
 

 Articulate solutions & implementation in 
     a more simplified way 
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Questions? 
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