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P bli  I l t C  TPublic Involvement Core Team

Team Members:
■ Jason Mickel and Danny Kushmer - SWFWMD 
■ Nancy Christman and David Hornsby - SJRWMD
■ Bill Graf and Cecelia Weaver- SFWMD
■ Patrick Gillespie - DEP
■ Rebecca Elliot - DACS 

h k C■ Maryann Krisovitch - Lake County
■ Veronica Miller - Osceola County

K t l A ll P lk C t■ Krystal Azzarella - Polk County
■ Seminole County - TBD

Orange County TBD■ Orange County - TBD
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P bli  I l t PlPublic Involvement Plan
Goal: 
■ To engage key stakeholders and the public ■ To engage key stakeholders and the public 

in the development of the CFWI RWSP; to 
encourage input and meet required State encourage input and meet required State 
statutes.

Objective:
■ To achieve consensus of support among ■ To achieve consensus of support among 

the stakeholders for the CFWI RWSP.
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P bli  I l t PlPublic Involvement Plan

Identify key stakeholders whose support 
is needed for the RWSP to be successful
■ User Groups (Public Supply, Agriculture, etc.)

■ Environmental Community■ Environmental Community

■ Local Governments

Regional Planning Co ncils■ Regional Planning Councils

■ Advisory Committees

■ MyRegion.org

■ Concerned Citizens
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P bli  I l t PlPublic Involvement Plan

Identify potential issues

Develop and implement outreach Develop and implement outreach 
strategies to engage stakeholders

Evaluate internal tools

Core Team deliverables/tasks

Plan Completion Date: 6/1/12
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T kTasks
Task 1 Develop Uniform Public Task 1 – Develop Uniform Public 
Information Plan

Wo k as a team to de elop nified p blic ■ Work as a team to develop unified public 
information and outreach materials.

■ Develop specifications for website content and ■ Develop specifications for website content and 
updates.

Task 2 – Kickoff MeetingTask 2 Kickoff Meeting
■ Plan and conduct a public meeting centrally 

located to:
• Explain the CFWI, RWSP process and objectives
• Explain how to participate in the process
• Provide the overall timeline of the process
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T kTasks
T k 3 P bli  U d t  M tiTask 3 – Public Update Meetings
■ Plan and conduct periodic status meetings to 

id  d t  d th  bli  i tprovide updates and gather public input

Task 4 – Technical Methods Workshop
■ Plan and conduct a technical methods workshop to 

provide an overview of all data, analyses and 
methodsmethods.

Task 5 – Draft RWSP Workshop
Pl  d d t  k h  t  id   i  ■ Plan and conduct a workshop to provide an overview 
of the draft RWSP and a timeline for receiving public 
comment.



CENTRAL  FLORIDA  COORDINATION  AREACentral Florida Water Initiative

T kTasks
T k 6 Ad h  M ti  Task 6 – Ad-hoc Meetings 
■ Schedule presentations as requested by local 

governments, civic groups, etc.

■ Coordinate with established WMD advisory y
committees and regional groups to engage them in 
the RWSP process. 



CENTRAL  FLORIDA  COORDINATION  AREACentral Florida Water Initiative

Schedule
Team Key Components Start End

1 Develop Public Information Plan 4/1/2012 5/15/20121‐Develop Public Information Plan 4/1/2012 5/15/2012

1‐ Finalize Public Information Plan 4/1/12 6/1/2012

Public

2‐ Kickoff meeting 4/1/2012 6/30/2012

Public 
Involvement 
Core Team

3‐ Periodic Public Update meeting(s) 4/15/2012 10/15/2012

4‐Technical Methods Workshop 10/1/2012 11/15/2012

5‐Workshop on Draft Regional 
11/1/2012 12/15/2012

Water Supply Plan
11/1/2012 12/15/2012

6‐ Ad‐hocMeeting(s) 2/1/2012 4/30/2013


