Central Florida

Collaborative Water Supply Planning Initiative
Reedy Creek Improvement District
1900 Hotel Plaza Blvd.

Friday, April 1, 2011
10:00 AM to 12:30 PM

Meeting objective:

Refine the collaborative process to develop a comprehensive water supply management
strategy for meeting future water supply needs in Central Florida; provide guidance on
scope and schedule.

Agenda:

1. Introductions/ Overview

2. Collaborative Process Guiding Principles
3. Steering Group

4. Technical Collaborative Teams

e Groundwater Modeling
e Environmental Measures
e MFL's, Prevention/Recovery Strategies & Reservations

o Data & Monitoring Strategy

5. Open Discussion
. Schedule

. Final Product

6. Next meeting- April ?

7. Adjourn by 12:30 PM
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